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Vertical Challenge

High-rise safery expert rescues Middle Bastern marker

B MATAENA TOLEISH

Ivan Kristoff is one of the world's
foremost acmal rescus experts, be s
alzo the founder of che 'F'.lg.,'l' [ f1_g|'|-|'|-:.,
Fln-_'rl_::;,n-;"!,' Aermol Rescue Team, or
Eiger HEART, a non-profit organi-
zatwon whase aim 1% g0 “minumize the
boss of hife and o incree the ity of
the public.”

As a Canadian anzen he inioally
created his company Eiger in Ontario,
Canada because he fele chae wich over
12,0600 hagh=rises i the city and sub-=

standurd traming procedures for 1 T

waorkers such as window washers and
IMANMTEmmnCe “'ll:l'kl.'l‘."\-- .IL'I."ll.I'i.'l'l[.‘ TWETE
boumnd to |1;J_7-]'\-:_'1'. firr which oaditional
EMETRENCY Tesponse teams would not
be equipped.

[n acldigion oy six years in his mative
Buluarian armw as part of the airborme
forces, where he recemved survival and
cmctgeney trining. he has a lifetime
of climbing experience that began
with makeshift equipment when he
was o teen, He also works prifession=

;|||:.' o |'||.__r||1 FE5ES, d.:-ln:l.; INEPECTIOms

durimg an marial

14 G0 DBk,

and implementing safety guidelines for
property managers, a5 well as endorsing
produces, which e savs aid his work
im extreme congitions and emergency
imcidents.

He: has ineegrared his acadamnic rain-
ing a5 a mochanical engincer and the
besetits of modern I!L'\'.hul.*]l.*,.;_':.' LR
sure chat safeoy comes Drse,

Kristoff hopes o share his expert
L'n.l'.'.'l-_'u,l!_r,:_' af CITIETEENCY TOpe AC0ess
waork and aemal rescue technigques
with the MEMA markets in the con-
img Vear, pnce he secures investment

in the region.

How have you imarketed your Eiper
rope access business differently in
the Middle East in comparison ta
when you first started oot with your
husiness in Morth Americaim 19937

fehy » (G » Fabmaary ! Maach




Im 18493 1 started mov business in Can-
ada from Tabula Russ, 1 had an wea
fromm the business and the background
ks nv].,ﬂg.; ||-'|'i.'1.:'_;:-|| sration i the vert=
cal world so from this T managed o
P AL DRt am amrac e and eonemely
specifie business. T beliewe thac dhs is
somiething that only a few people can
PLE N0 Practice, a8 if requiTes a coan—
bination of perfiect physical abilicy and
an adequaty enginesring background.
[ realized that T was on the nght pach
when the industey started o listen to
me and the media began writing about
e,

The Middle Easc and che UAE in
paracular, have always boeen arricove
to me. Dubai is a unique phenome-
non. s sconomic boom during the
last two decades was a gress mspiracion
for me as an expert working on high=
rise buildings. Only confident people
"a".'ll.]'l A lIT!'r'L' E'r |']Eﬂnt:|.' Cin T|:.=|.']'|. hurl]
rrernendous achicvemenes in such a
short ome. [ knew that if [ waneed o
]JL' ST I:ihfu] ili. [}Ll..IJJi. [".‘-h‘ I|.|.I|.I [-lll.ll:l.“-'
its uniique business dynamics. Thart's
what impressed me most when [ came
tir Dhuban for che first oome, 1875 their
business dynamic chac belped them
overcome the economic crisis. For me
to sucoeed in the Middle Eastand UAE
in parcicular, T kncwr 1 should follow my
tather’s Iosson “You never have a sce-
ard chanee fog a fiese i.I||:=|l.'.~i.‘~il.:-|:|". f‘.-i'!.'
facher was a diplomac in Libya in the
#00's and a great fan of the Arabic history
and culture, T herefire, PTIT b TV 7=
rval at the Dubar Helishoe 20010, Iy
team proanoted our company tooall the
miedia cutlets in the region and braefed
1.|||.'|T.| LHL :l'l'!.' PTL-.‘iL_nl.ilr.'il.Fﬂ '|'r'i |.IJ I'.|:||.' I]L']F'

af our partners ac the Helishosy,

How has vour husiness developed
since then in terms of the advance-
ment of the equipment nsed and
1'.|1= tE-l.'.I'II'I'il.]IJH ::l'nrﬂ n:.rzrl h}' }'nu

G0 CEEFTIENTIAL

o

[ WAS DEEPLY IMPRESSED BY THE
1TWO PRINCES ' THAT | MET AND WAS
HONOUREDTO BE IN THEIR PRESENCE

L%

*

N

and vour team when perform-
ing emergency rape access work
whilst scaling the world s tallest
buildings?

[ have never waited for the advance-
meent of couipinent and wechrigues o
develop: insecad T took the initative
o prodict che nocds and weak poines
in my industry and devebop some new
rechniques for rope access amd acrial
operations, In order to achiswe mry goals
[ had o work wich che bt rechno=
loygacal experts froen the leading world
companies and, in some cages, T oas
receiving cquipment befors It went on
che market. [ was oy oavn test animal
tor the echmigues T have invenoed.
Time and satery arc vory important
when performing emergency Tope ac-
cess work and chey are both depend-
ent on the quahty of equipment and
techmiques.

When [wad chosen in 20003 g0 be the
furss person toowork onthe inaecessible
plices of the allest waver in the wosld
':'u.[ thiac I:i:u:l.;.'] Thie TR Tomarei, the in-
vistment costs [ had spent on inneva-
tive equipment and cechniques were
CIMTIpE nzated for,

Do vou still have offices in Ontario
Canada and do vou have any direct
involvemeni?

I work ona consultncy basis onby in
Camada. since | reached the pinnacle of
my rope access carver and achiewed o
dream of working on the op of the ur-
ban wearld, I had nowehere higher to go,
So ldeaded to take on a new chalkenge

anx change direction in my professional
career by entering into new fields of the
vertcal environmens, And Thubat wach
ity unique high-rise concept was such
i challenge. 1 alio look forwand to ex-
ploring Aba T habi and che whols Mid-
dle East reution int ithe n'.l.l-lui.rlg.;I FoarE.
Currencly, T am in Burope, whero
[ wark on creating a volunceer high-
rise rescue team 505, (Specialized
Ohperation Services) as part of my phil-

;jnl:]1|1'-|'-|..;' Imanve

Has the Middle Eastern market
heen receptive so far towards your
business conceprt and have you
closed any major deals in vowr re-
cent trips to the UAE?

[ have some interesting proposals to
partner with wery influential business-
men and companies in the region, As
far as I am informed, however, some
vy I._-#I_ n:g.u]'.m.llnh with :rl:f;:m.| (£}
che business acovicy of forcign eni-
tics in Dhubai are expectod, so my firal
decision hoa oo L-::IIE'\-G:IE‘H.[:]'!." and |r.'5¢|]"!'
structurs my business in Dubai will de-
pend on them. My goals in che UAE
gre o inereduce mew CUMREOU DTS To the
]1|!;|'|-r|5|;' |,|-,'1.'1,"||1[|:|r||_:nT |n-,|l,|.5|;:rl.__' anid for
this it takes more thar a few viue o

clome a deal.

T Cruise recently scaled down
the Buorj Khalifa (tallest buailding in
the world) for the Alming of Mis-
sion Impossible 3, did Eiger assist
them in any way during the stunt

and if s how did this come abhout?
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Before Tom Cruise arrived in Dubai,
[ had been approached by a haison oo
the production company and asked af 1
was Paramount cerified for soonc wrark.
However, this was not the case with
me. When | came to Canada, the safety
aspects of my conservative industey and
Health and Safery standards were in
toal conomst o the stunt profession.
Moy, chat T am going to sty Film
and Telension I‘.'lwn_'tln.__r.. [ weould he
pleased to get involved with stunt rope

work.

You Prcscnrtd His Hig‘hnc:n
Shaikh Mansoor bin Mohammed
hin Rashid Al Makoowm with a gifi
Traser H} caode Blue Swiss made
watch at the Helishow 20100 i Du=
bai last year. How much revenue
daoes your business generate each
vear from the endorsement of such
prodocts?

I wras deeply impressed by the pwe
princes’ that 1 met and was honouared
to be in their presence. 1 fele that they
woild be glad o wear professinnal
military watches, They are Young and
sophisticared. and these wanches wowld
Inok good on them.

I'he revenue from presenting brands
like Traier H3 has ||:|I!'|_|.'|:\.'nr.:|.'=pq.':'\'_h and
the fnancial cmne is josta parc. Yes, be-
it an expert in a specific area [ can eatn
quite good revenues from presenting
different brands. However, that is not
oy asoal. | am happy o have Traser as
my partnet, because their veatches At me
best during extreme training ans! high-
nise opserations, These are some of the
best products for plots, divers, dirmb-
ers. cc. = Men whe like the extreme.
5o 1 decided oo showcase them during
the Duba HeliShoar 200400, 1 hope that
very soon the 5w made watches Tras-

et will enter the Dubal market.

Is endorsing and selling products

like vour limited edition emer-
gency Tope access car and special
NIKE outfit for air operations
mwore profitable to your business
than the high rise rescoe wark voo
do?

[ am prowd that the workd keader in
!'a'r.llﬂ't M[H’.J—I i‘ ll.'l.:n.' l!ﬁ]!-l.l.'lilj huPPI.iL'I.' ||i-
owtfit equipment and clothing, When |
am working at extrems heighos my life
||q._'r|cn-.]a on the .'[u;jhl.".__' o Iy Edqquip=
ment and clothing, There are other
briamls thar provide me wvich the besc
possible equipment {Pelican, PMI. Ep-
son, ¢tc), s0 that | could rely on the
best qualiey and latest technological
achievements. Selling prsduces has
never been mw business, [ am just an

A
Fal "

TIME AND
SAFETY ARE VERY
IMPORTANT WHEN
PERFORMING
EMERGENCY ROPE
ACCES5S WORK

L &

exclustee promoter of some brands amd

I wse their products in my wock,

D vou have any Middle Eastern

projects in the pipelime that yon
can tell us abowe?

[hat 1z the Million Dollar question,
Bue if 1 cell pou then [ wrould have oo
Eill your. That's a joke. of course. [ am
working on s everal options amd
ﬂﬂl.'l' !-'.l'l.il.l.ﬂin%: Mirme T‘l":!-_ll.'!'\'.'h I. '|'|.'|]I. l-.H.

able o wive some more deails,

What 15 the corrent nat worth of

FOUE company?

201tk has just passed and | cannot
be preciie enough., furthermore [ am
emterine inte a new market and busi-
ness development phase, which wall
defimitely reAect on the final net worth

D‘J }'n“ hﬂ"-f thﬂ AT ].lm '_l.'lr tl'l'
business developiment side of vour
work as the adrenaline rushing
tnsks that oL did m the enrl}' dn}'s
of your career?

Drefinitely noe! Thac is w1 decided
[0 WEMNCUrE iNto new arcas outside of
the urban rope access, such as high=
risg acrial response and helicopter op=
erations. Lowve for the cxploraoen of
new sdimensions and high adrenalin eo
power me up, go together im my life,
and if the level 1 not very high, it is a
:':||:|r|.|J tura .|"|J.r|3..:l.'. Thar is w}q; the last
timme [ stood on the highest point of the
workd's tallest tomrer and | was wratch=
inﬂ the wordd under ey kneet, | said
to mypself - *This iz definitely not hizh
enough for me.” 1 looked up inte the
sky. my adrenalin went up again, and
[ n.'.il.izl.'!.:. 1.||i||. Erl'!.' $'Ir||'|]h ACA' Gars I |JI.'I:I
higher than my eves can see. Thart
is why my love for aviaoon achieves
nemar heaghts and | am weorking on new

rlr-n_iq:rt': wiath I_|3;|:|L|."r _iq.'l '|'.-||||L-..

Woald youn say that yon have rraded
your .':i||'|i|:|.-|.-rn'mn outhit for a CAOTE=
rafe suil?

The Spiderman ouchic is an old story
noww. There are too MENY copycars.
Mo [ovant to reinvent oy owtfit— one
that suites my personality, capabilites
and sping, But that 15 not a corporate

EETIU N 8 C 1T 5

Haow do youo mtend to develop this
induxtr}- i the UAE in terims of
developing the safety and mainte-
nance standards?

I"1'r:;1:|1_.'_ in the LIAE oo Iy kroorl=

58 » GC = Fhraee | Slach

MEMMEE

B AR

wilge, rope rescue 13 differently man=-

awpi] than in Morh America amd Bu-
rope. So [ will adapt to this different
stvle by weorking wich the best experts
and rope rescue emergency responders
in e TEAE b who have the cXperi-
ence and knowledge of the kocal safe-
v stamdards and safery weork history,
Hoawever, [ strongly believe that I could
contribute with new methodologies,
new approaches and standards chac
coune ot of my personal experience

'\l'l':'\ll.'ll I".".'I | Il\.'.

Wy aFe PoOrF NI conyperitars in
this industry?

M inbention moas 1% to creates a niche
market in Dhubai, where my konowledge
and experience in acrial/vertical op-
erations surpasses that of oy compen-
tors, That exceeds the area ol high-rise
comsstruction and repair. and inclaedes
procedures for kelicopter rope work
operations and specialized training for
work i extreme condibions such a5 the

summer heat.

Do you believe that the MEMA
markets are still competitive tak=
51.1.5 imto comsideration the eflfects
that the economic crisis lefi?

Yes. [ sronghy believe that they are,

Even more so, as thiz 15 the rlt_;]rr time

for the MEMA countnies to change the
creml. These countries seere hanlby hic
by the crisis but are quickly recovering
ane | expect good groeech kevels i 2011

amid the vears o come,

How has the weakened Enrapean
market affected your indostry?
Congruction concepts in Europe are
much different than those in Morch
fmerica, UAE, China, Japan, o,
where lgh=rise buildi ngs dominate,
That v why the criiis had only a small
impact on high-rise vertcal access

work in Europs,

Dhd your colnpany ﬂ:.]_:u.-ri.rhce El
decling in prodoct sales and invesi-
ment over the past tbwo years whaen
the E1l'l|"|ﬂ| econamic Crisis was af
its peak?

O course, thar is mevicable. P
these two vears were the right time
for restructuring and looking for new
business perspectives and opportuni-
tigs. High=rise emergency aerial me-
sponse was myv priorioy during the
last couplke of years and we had good
achievements in that area but noer 11's
tune Lo progres.

Safety within the miedical heli-
copter industry is ohviowsly para=

U CINFITDENTI N

monnt. Has your company heen
imvalved in offering staff training
to the UAE smergency services?
Thete was 4 ureat interest i my pres—
entation “Creating a High-rise Emer-
gency Acrial Response Team”™ durning
the Dubai HeliShow 20110 and after
that. I had jome profesiacnal discus-
sions wiath the responsible kocal officials
and 1 hope to sart useful partnerships
with them. Duban s the highest city in
the world and it needs well-trained and
couipgeid reams for high-rise cimengen-
oy acrial response. Dhiring the Duba
HehiShows 20000 1 declared my !_r|n-:u.|
will o collabomte in the feld and [ am

apen o offers.

You have already conguered the
Maorth American market and are
Of target to securing investiment
in the Middle East so where mext
for Eiger?

The Middl: East and especially the
LIAE isthe place wheee [ ovish oo devel-
op my business in the next few years,
Tall bubding construction and repair,
s "a".'l.'l] FE tl]l.' |'|L'|'i.=|. Ill.'l.i':'l!lPLL'l' '|I.'.=|.'!+|
amd rescue will concinue o develop
in the region amd [ hope o comrib-
ute with oy wnique experience gained
".".']i.l.'l'l \\'t"l'klnﬁ oin |']|.|'|I]I.'r.|¥:|r.|b: .'h'J.r'L'r

high-rise projects.

Do you still offer your services on a
non=profit basis i the emergency
rescue missions in Canada aod Bal-
garia as part of Eiger HEART?

| have very stmicthy distinguished my
business from che volunteer/philan-
thropic work, Any life saving opera-
tions is not for profic. Pot icin another
way, [ would never benefic from che
suffering of others. Ths 15 one of the
L|:||.nt::-. what n.:llhllﬂﬁul'lll"_'h HEAR']
froam the pesc. Thar is why 1 imple-
mented my moral belicves into the
Eggrer | IEART Code of Edhics,

Fohruarr | Masch = GC » 52





